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1.0 Organizational profile 

 

1.1 Name of the organization 
 C.W. Purpero Inc. (CWP) 

 

1.2 Primary services 
CWP is a domestic contractor providing services to both public and private market 

participants.  Its primary business activities are: 

 

 Demolition 

 Environmental Remediation 

 Earthwork 

 Road Work 

 Building Construction 

 Stream, Pond & Shoreline Work 

 Real Estate Development 

 Athletic Field Construction 

 Landfill Construction 

 Utilities 

 Road Work 

 Building Construction 

 Real Estate Development 

1.3 Facility Locations 
Corporate headquarters office:  1190 W. Rawson Avenue in Oak Creek, WI 53154 

Shop facility:  5770 S. 13th Street, Milwaukee, WI 53221 

1.4 Geographical area of operations 
CWP provides demolition services throughout the state of Wisconsin.  Earthwork and 

Utility work are provided in the Milwaukee, Green Bay, and Madison metro areas and 

everywhere in between. 

1.5 Nature of ownership and legal form 
C.W. Purpero, Inc. was incorporated on December 23, 1949 under Chapter 180 of the 

Wisconsin Statutes.  It is a successor to Purpero Trucking, which began in business in 

1919. 
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2.0 Sustainable Practices Policy 
 

 

 CWP will contribute to its core mission as a recognized leader within the construction 
industry that emphasizes environmental responsibility and dedication to sustainable and 
exceptional environmental performance on every job and within our own administrative 
operations.   
 
The company will at a minimum identify and comply with applicable Federal, State and Local 
Environmental regulations.   Going further, the company will recognize where it could have 
significant potential impacts on the environment, and where practical, implement voluntary 
programs and controls to prevent pollution, minimize waste, and otherwise reduce the 
company’s impact on the environment.  The company will regularly measure its performance 
and manage both regulated and unregulated programs to ensure continual improvement year 
after year. 

 
 
To carry out this policy, the corporation will: 

 Communicate this policy and ensure all employees understand it. 

 Identify and control potentially significant environmental impacts stemming from its 
operations and activities.  

 Establish and periodically review environmental objectives and targets through the 
management review process. 

 Conduct pollution control and prevention activities to safeguard the public from injuries 
or health hazards, to protect the corporation's assets and continuity of operations, and 
to protect the environment. 

 Work constructively with external organizations such as trade associations and 
government agencies to develop equitable and effective laws, regulations and standards 
to protect the environment. 

 
Every employee is expected to understand and apply the environmental policy within their 
duties, and adhere to the policies and that flow from the EMS.  Under the EMS, all employees, 
especially managers and supervisors, are expected to be aware of the environmental aspects of 
their work, and advise higher management promptly of any adverse situation that comes to 
their attention, including any questions or concerns about the suitability, adequacy and 
effectiveness of the EMS. 
 
In addition to evidencing its commitment toward sustainability and reduced impact, CWP will 

enjoy benefits as a Green Tier program participant.  Public and private customers place a high 

value on working with companies that will abide by all laws and regulations meant to protect or 

enhance the environment. More importantly, being recognized as a leader in developing 

environmental performance standards that exceed minimum standards, will help us develop 

relationships with customers and supply-chain partners who value the importance of such 

dedication and who share a similar vision.  CWP looks forward to developing and strengthening 

such relationships with a dedicated customer base and with our trade partners.  
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3.0 Reporting System for Environmental Performance in 2017 

 
 

3.1 General description of Objectives & Targets 
 

 Project Site Erosion/Sediment Control   

 
1. Our system is centered on the following document published by the 

WDNR called an Erosion Control Inspection Report (ECIR). See 
http://dnr.wi.gov/topic/stormwater/documents/3400187_Construction_
Site_Inspection_Report.pdf 

2. Our goal: We shall endeavor to receive, review, file, and log as many 
ECIR’s as we can each week for all of our projects, whether it is our 
contractual responsibility to address them or not.   

3. The project managers will review the ECIR’s for their projects and alert 
the foreman of any issues we are contractually responsible to 
correct.  On some projects the foreman might review the ECIR directly, 
this protocol will be set by the project manager on each project. 

4. Erosion control issues that are not within our contractual responsibility 
will be discussed by CWP staff as needed depending on severity as to 
how to best assist the project. 

5. All ECIR’s will be forwarded to CWP admin staff in the CWP office so that 
they can log and file them and then also send out weekly summaries to 
all project managers and CWP management of ECIR’s received. 

6. The log spreadsheet maintained will be used to determine a very simple 
metric we shall track.  The metric we will used for self-improvement, as 
always, and shall be calculated as follows: 

 The metric will be the total quantity of ECIR’s logged in the week. 
This is because we believe good things will happen with increased 
awareness.    

 We shall keep a database documenting all efforts to prevent / 
resolve erosion /sediment control issues on our projects. 

 We shall track which efforts are within our scope of contract and 
which ones are not. 

 The efforts made that are outside our scope of contract to do so 
will be considered exceeding environmental compliance. 

 Therefore this system is a qualitative evaluation of our 
performance in addition to a very simple quantitative metric. 

7. Additional anticipated benefits will be to arrive at some new conclusions 
on effective job site erosion / sediment control. 

o System will 
1. Assure that timely inspections are done on all projects, even when it’s 

not our responsibility to inspect or respond to inspections. 

http://dnr.wi.gov/topic/stormwater/documents/3400187_Construction_Site_Inspection_Report.pdf
http://dnr.wi.gov/topic/stormwater/documents/3400187_Construction_Site_Inspection_Report.pdf
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2. Assure that there are no unknown erosion control issues on any of our 
projects, even when we are not performing most of the erosion control 
BMP’s. 

3. Attain a reasonably objective metric with reliable year over year 
comparisons. 

4. Be more stream lined with easily engaged administrative help. 
5. Assure we are exceeding compliance of regulations by facilitating 

awareness and analysis of project compliance that is not necessarily our 
contractual obligation. 

6. Make business sense because awareness of potential project problems 
helps us help our projects along which avoids impacts of violations on 
both project cost and schedule. 

o 2017 Performance 
1. We’ve set goals as follows:  

 To collect and review 300 erosion control inspection reports 

 To document 60 instances where we helped provide guidance, 

expertise, or resources with an erosion control modification 

needed that is outside our original scope of work.  We will look to 

be compensated when resources are involved. 
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4.0 Environmental Performance 

 

4.1 Erosion / Sediment Control 
  

 Base Line set from 2016 
o Goal set for 2017:  

1. Number of erosion control inspections collected and reviewed: 

 2017: 300 

2. Number of documented instances where we helped provide guidance, 

expertise, or resources with an erosion control modification needed. 

 2017: 60 

 

 2017 Data Compilation 
o Number of erosion control inspections collected and reviewed: 

1. 2016: 177 

2. 2017: 268 

o Number of documented instances where we helped provide guidance, 

expertise, or resources with an erosion control modification needed. 

1. 2016: 40 

2. 2017: 30 
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 2017  Analysis / Discussion 

Observations: 

 Non obligatory contributions to the erosion/sediment control were logged.  They 

show a positive contribution and/or a proactive avoidance of problems.  

 The goal shortfall in documented instances from 2016 seems to be more reflective of 

documentation efforts than of environmental performance.  This is based on:  

o A perceived lack of buy-in on the benefit of this documentation process. 

o No perceived increase in jobsite environmental issues. 

o No perceived decrease in jobsite environmental awareness, in fact the 

opposite seemed to be true.    

 The goal of 300 ECR’s received and reviewed was nearly reached in 2017 (268).  This 

objective in and of itself precipitated noticeable upgrades with the environmental 

performance awareness and enhancement of projects we were a part of.   

 Even if documentation efforts did not keep up, this concerted effort to collect and 

review inspection reports leveraged our firm’s environmental stewardship for the 

betterment of the projects we were part of. 

 About half of the ECR’s collected in 2017 were performed by CWP personnel (137 out 

of 268).  All of the projects where we self-perform the inspections we also maintain 

most E.C. BMP’s.  In addition, for the remaining projects that are inspected by others 

we maintain most E.C. BMP’s for about 70% of them.  Therefore overall 15% of the 

E.C. reports received are for projects that we are not the primary E.C. maintenance 

contractor.  This represents a robust effort above compliance requirements. 

 Needless to say this objective significantly increases assurance for compliance on our 

projects. 
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5.0 Conclusion 

 

5.1 Erosion / Sediment Control Objective and Target 
  

o 2017 performance  
1. Documenting instances of guidance on projects as an objective lacks a 

direct mission benefit to CWP staff and therefore very difficult to 

promote.   This measure of environmental performance should be 

modified or eliminated. 

2. Collecting Erosion Control reports from all projects with a goal of 300 was 

an effective goal with a clear direct mission benefit to all CWP staff. 
 Our 2017 quantitative performance did not exceed our goal, 

however qualitative results did meet expectations.   
 System motivates proactive care on job sites. 
 Assured that timely inspections are done on all projects, even 

when it’s not our responsibility to inspect or respond to 
inspections. 

 Is more stream-lined with easily engaged administrative help. 

 Assure we are exceeding compliance of regulations by facilitating 
awareness and analysis of project compliance that is not 
necessarily our contractual obligation. 

 Makes business sense because awareness of potential project 
problems helps us help our projects along which avoids impacts of 
violations on both project cost and schedule. 

 

o 2018 Objectives Targets 
1. To develop one technology product for industry use to promote users to 

exceed compliance standards.  Criteria: 

 Erosion Control 

o Objective: SAAS Erosion Control Inspection App with 

incentive to do daily maintenance even though required 

inspections are generally weekly.   

o Target: Future metric TBD based on Daily/Proactive 

maintenance vs. Corrective maintenance.  Economic 

targets and budget controls per 2018 O&T. 
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 Landfill diversion / Improper disposal reduction 

o Objective: To identify opportunities to properly place 

slightly impacted material on projects to decrease 

quantities that are either landfilled or improperly disposed 

of. 

o Target:  Identify new opportunities in order to start 

diverting material in 2018  


